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25 May 1968 


MEMORANDUM FOR: Director of Central Intelligence 
SUBJECT: Notes on Bundy** Option Paper 


1. Attached is the option project description that Mr. Bundy 
tabled at the Friday, 24 May committee meeting. He asked that 
we (CIA) prepare draft inputs assessing the probable South 
Vietnamese and North Vietnamese reactions to each of the five 
options under consideration. The schedule announced at the 24 May 
meeting was that all draft inputs would be given to Bundy at our 
Monday, 27 May meeting, he would prepare a rough total draft 
(so labelled) that could be circulated and discussed at the 28 May 
Tuesday lunch. After receiving further guidance and direction from 
the lunch, the committee would then shake out a final draft to be 
ready for submission to the President at the end of the week (i, e. , 
around Friday, 31 May). 


2. I gather from our telephone conversation in the late afternoon 
of 24 May that the abov e schedule has been foreshortened. After 
you called, I 


convened 

I for a bidding review and task levying s ea slon 


]{OCI) 


is preparing the draft South Vietnamese assessments, J(ONE) 

the draft North Vietnamese assessments. These will be circulated 
and coordinated Monday morning in time for me to meet my commit- 
ment to Bundy. 


3. All participating in our 24 May session felt that you should be 
apprised of the draft SNIE on "The Vietnam Situation" (copy attached), 
which needs a little further tinkering but even in its present form is 

a good paper accurately reflecting the Agency position. 

4. On the general issues raised by the Bundy project: 


a. All agreed that none of the options -- i. e., no feasible 
(non-nuclear) bombing program -- was likely to have an 
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appreciable short term effect on Hanoi’s military capability 
to prosecute the war. 

b. All agreed that, after only four m * etl “** 

-rid at large would find it l 

generally read a. a aign that the U. S. wa. not "alncere about 
the talks in the first place. 

c. The group .plit .harply over it. e.timate of the varying 

effect of the five l ( ' * 0 f twTbo'th argued 

H'^HanoTorobably wanted to keep the negotiation, going for it. 
that Hanoi probaoiy wameu Jj t and perhaps temporary 

own reasons , and^hence. from Paris, would **robably 

suspension th t unde r at least option B and probably 

keep the negotiations g ^ ^ under D . H yland was 

E j ^ er trone and well argued opinion that any increase in present 
of the strong and wel a g 1 hence certa i n i y C-E) would 

S H^o?bre n a S k off ‘tie talks altogether. The others ranged 
in between but werd more of Hyland’s persuasion than Grah 

or mine. 

d After considerable di»cu..ion and argument we ctmtout 
about a. follow., though the.e are mo.t accurately reported 

you a. my view, with which « " 

colleagues to agree and not as a complete 

(1) Hanoi now believe, that if it stonewall, long 
' j_.. rnat ional and dome.tic political pre»»ure will 
^moel’tL. 1“ to offer .om. "carrot.- (i. .. . .ub.tan,iv« 
conce..lon.) to k.ep the talk, from foundering. Any .uc 
unreciprocated concea.ion. wtll have a very adver.e effect 
on South Vietnam, attitude, and opinion. - the.e being 
among Hanoi’s chief current targets. 

(2) Hanoi al.o probably believe, the . 

„ -«„nriated in President Johnson’s 31 March speech 
?J°lor the U.S. politically irreversible. Hency the policy 
outlined! (1) involve, minimal rl.k for North Vtetnam. 

(31 Little real progre.. i. likely to be made in Part, 
(from our etandpoint) unle.. or until Hanoi i. di.abu.ed 
the notion, outlined in (1) .nd (2) above. 
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(4) For maximum mileage from international opinion, 
the U. S. ehould probably follow option A for aoother wee 
or two to prepare the propaganda ground and let Hanot a 
absolute intranslgeance be unmistakably apparent to everyone 
willing to recognize facte as facts. 

(5) If, as will probably prove to be the case, Ha f° 1 
fails to budge during the next week or two (i. e. , by mid-June), 
the U. S. should begin quietly but unambiguously regl.tertng 
it. impatience. Some of my colleagues favored a delicately 
worded private statement by Governor Harrt^toxtwa. 
clearly a non-specific ultimatum. I personally am more 

in fawr of starting in a slightly lower key with something 

like the British gambit we have discussed then 

quiet indications to the Soviets, pres, leaks and finally 

defacto ultimatum. 

(6) Once the propaganda case has been hammered 
home and the diplomatic, public opinion ground Prepared, 
a "signal type" turn up of the bombing would probably e 

politically useful, though It would have a ^ 

„ a tv- n irvritv view here was that the tirst step 

ihould hi raids on clearly defined military garget. . directly 

(or plausibly) related to expanded acti " ty l " ge't through ! ‘ 

Bai Thuong airfield. 

paraUeTcouldhave further political utility. Again, however, 

The targets selected should be politically defensible ones. 

(7) The group divided sharply over the impact of 
retaliation-type raids in the north keyed to specific hostile 
S the south such a. inten.e attack, on specific citte. 

co^uTency and believe that surgical retaliatory 
would be politically useful, particularly in their effect 
on South Vietnamese attitudes and morale. 
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George A. Carver, Jr. 

Special Assistant for Vietnamese Affairs 
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